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• “Introduce” yourself in the chat with your Name and 

Organization

Welcome, thank you for joining us! We will get started shortly.

• Please take this time to complete the pre-training survey:

https://go.usa.gov/xd8Cy

Enter HOPELINK as the “Training Host Organization” in the survey.

https://surveys.consumerfinance.gov/jfe/form/SV_3jARqztRpn4smGx


Your Money, Your Goals
A financial empowerment toolkit
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Disclaimer

The Consumer Financial Protection Bureau (Bureau) created the Your Money, Your 

Goals toolkit for consumers, as well as the training materials presented today. These 

materials are being presented to you by a local organization. The organizations or 

individuals presenting these materials are not agents or employees of the Bureau, and 

their views do not represent the views of the Bureau. The Bureau is not responsible for 

the advice or actions of these individuals or entities. The Bureau appreciates the 

opportunity to work with the organizations that are presenting these materials.

This document includes links or references to third-party resources. The inclusion of 

links or references to third-party sites does not necessarily reflect the Bureau’s 

endorsement of the third-party, the views expressed on the third-party site, or 

products or services offered on the third-party site. The Bureau has not vetted these 

third-parties, their content, or any products or services they may offer. There may be 

other possible entities or resources that are not listed that may also serve your needs.



Your Money, Your Goals
Module 4: Paying Bills



Needs, wants, and obligations

▪ Spending

◻ Money you use to pay for a wide range of basic needs, your 
financial obligations, and other things you may want.

▪ Needs, wants, and obligations

◻ Needs are things you must have to live. 

◻ Wants are things you can survive without. 

◻ Obligations are things you must pay because you owe 
someone money (a car loan) or have been ordered to pay 
someone (child support).



What to do:

1. Get a small container or envelope. 

Every time you spend money, get a 

receipt and put it into the case or 

envelope. 

2. Analyze your spending. Go through 

your receipts and enter the total you 

spent in each category for each 

week. 

3. Notice trends. Identify any areas you 

can eliminate or cut back on—these 

will generally be wants. 

Tool: Spending tracker

https://files.consumerfinance.gov/f/documents/cfpb_your-money-your-goals_spending_tracker_2018-11_ADA.pdf


What to do:

1. Gather all the bills you pay in one month 

or use the information from your 

spending tracker. 

2. Write the date when you must send the 

payment or when the money must be 

taken out of your account, in advance of 

the due date. 

3. Write down the name of the company or 

person you owe the money to and the 

amount that’s due on the date the bill 

must be sent to arrive on time. 

4. Put this calendar where you will see it 

every day. 

Tool: Bill calendar

https://files.consumerfinance.gov/f/documents/cfpb_your-money-your-goals_bill_calendar_tool_2018-11_ADA.pdf


Tool: Cutting expenses

▪ Review this tool on pages 90-92.

▪ Think about the people you serve.

▪ Which strategies listed do you think are most feasible 

for them?

◻ Circle these.

▪ What strategies are missing?

◻ Add these.

https://files.consumerfinance.gov/f/documents/cfpb_your-money-your-goals_cutting-expenses_tool.pdf


What to do:

1. Read through the list of expenses. 

Identify what you need to pay to 

protect your housing and income, 

keep your insurance, and meet any 

court-ordered obligations.

2. Prioritize your bills.

Tool: Prioritizing bills

https://files.consumerfinance.gov/f/documents/cfpb_your-money-your-goals_prioritizing-bills_tool.pdf








Coalition on Homelessness Update

2021 Membership Drive

February 18 Membership Meeting: 

participatory budgeting, public safety 

legislation and new shelter programs



Coalition on Homelessness Advocacy 

Update

HB 1078: Voting Rights Restoration Bill

Housing and Homelessness Bills – Take 

Action

If you want to practice advocacy skills to help build a strong 
community of housing justice advocates, register for our 
Speak Up Pop Ups! These drop-in workshops will occur every 
Tuesday from 5:30 - 6:30 p.m. throughout the legislative 
session and are open to people of all levels of advocacy 
experience. 

https://p2a.co/9AiFtAQ
https://homelessinfo.salsalabs.org/2021speakuppopups/index.html


Your Money, Your Goals
Module 5: Getting through the Month



Cash flow

▪ What is a cash flow budget?

▪ How is it different from a regular budget?

▪ What do you think may be the benefit of this approach?



Tool: Creating a cash flow budget

https://files.consumerfinance.gov/f/documents/cfpb_your-money-your-goals_cash_flow_budget_tool_2018-11_ADA.pdf


Managing cash flow: Scenario overview

▪ Rafael is a single parent with two children. 

▪ He is often late with his rent and other bills, because he 

does not have the money when he needs it. 

▪ After tracking his spending, he developed a cash flow 

budget with an educator at a parenting class he takes 

through Cooperative Extension in his community.

▪ Using the cash flow, make some recommendations to Rafael 

so he can make ends meet.



Managing cash flow scenario

Week 1 Week 2 Week 3  Week 4

Beginning Balance for the Week $257.00 -$361.00 $65.52 -$463.22

Sources of Cash & Other Financial Resources

Income from Job $990.00 $990.00

Income from Part-Time Job $220.00 $220.00 $220.00 $220.00

SNAP $412.00

Total Sources of Cash & Other Financial Resources $889.00 $849.00 $285.52 $746.78

Uses of Cash & Other Financial Resources

Debt Payments

Credit Card Payments $90.00

Personal loan payments $100.00

Student Loan $235.00

Savings $0.00 $0.00 $0.00 $0.00

Housing (Rent including utilities) $845.00

Utilities

Television $63.48

Internet Service $22.74

Phone and Cell Phone Service $86.00

Household Supplies & Expenses $25.00

Groceries $200.00 $80.00 $100.00 $80.00

Eating Out (Meals and Beverage) $25.00 $25.00 $25.00 $25.00

Transportation

Car Payment $245.00

Fuel $60.00 $60.00 $60.00 $60.00

Auto Insurance $175.00

Childcare $70.00 $70.00 $70.00 $70.00

Misc. $50.00 $50.00 $50.00 $50.00

Total Uses of Cash & Other Financial Resources $1,250.00 $783.48 $748.74 $385.00

Ending Balance for the Week (Sources - Uses) -$361.00 $65.52 -$463.22 $361.78



Cash flow analysis

1. When does Rafael run out of money?

2. What can he do (or try to do) to better match the timing of 

his income and his expenses? Develop a prioritized list.

3. How does the SNAP benefit factor into the cash flow?

4. The next month is not included in the example. What will 

Rafael’s situation be at the beginning of next month? How 

much cash will he have? What bills will he have? What 

should he do now to prepare for the following month?



Improving cash flow

Increase sources of cash, income, or other financial resources, 

including accessing public benefits and applying for tax credits for 

which you qualify.

Decrease your spending or uses of cash and other financial 

resources.

Match timing of sources and uses of income where possible.



What to do:

1. Read through the strategies for 

improving your cash flow.

2. Write down any questions you have 

or next steps you can take.

3. Commit to implementing one or two 

strategies for the coming month and 

see if your cash flow improves.

Tool: Improving cash flow

https://files.consumerfinance.gov/f/documents/cfpb_your-money-your-goals_improve-cash-flow_tool.pdf


What to do:

1. Fill in the calendar with the dates for 

that month.

2. Use your cash flow budget to enter 

your income (including benefits) 

and expenses. 

3. Try moving expenses around to 

better align with when you have 

income in places where you’re 

coming up short.

4. Take action to make the changes a 

reality. 

Tool: Adjusting your cash flow

https://files.consumerfinance.gov/f/documents/cfbp_your-money-your-goals_adjust_cash_flow_tool_2018-11_ADA.pdf


Module 5: Opportunities for financial 
empowerment

▪ If you have a 10-minute session…

◻ Use “Improving cash flow” to learn about strategies and 
habits you can change to help your cash flow

▪ If you have a 30-minute session…

◻ Use “Adjusting your cash flow” to find expenses that you can 
move or reduce to make sure your weekly cash flow is positive

▪ If you have multiple sessions…

◻ Use “Creating a cash flow budget” to see how your income 
and expenses line up



Thank you for joining us today! Any questions?

Post-training survey:

https://go.usa.gov/xd8gv

26

https://go.usa.gov/xd8gv


Who completes 

it?

The trainer

When?

Following the 

training

https://go.usa.gov/xdZEF

Trainer survey: all trainers should complete 
this.

https://go.usa.gov/xdZEF

